THE HOTBOX: TAMR National Newsletter — Archive Analysis | Compiled 2026

THE HOTBOX

Comprehensive Archive Analysis

National Newsletter of the
Teen Association of Model Railroaders (TAMR)
1965 — 2000s

S 4+ ~40

Eras Reviewed Decades Covered Years of History

Research compiled by analysis of original PDF archives at teenrailmodel.org
Prepared February 2026

Teen Association of Model Railroaders (TAMR) Page



THE HOTBOX: TAMR National Newsletter — Archive Analysis | Compiled 2026

Executive Overview

The Hotbox is the national newsletter of the Teen Association of Model Railroaders (TAMR),
one of the oldest youth-focused model railroading organizations in the United States. Founded
in 1965, the TAMR used The Hotbox as its primary communication vehicle during the pre-
internet era, connecting young model railroaders and railfans across North America — and
internationally — for decades. This document analyzes the available archive of Hotbox issues
from 1965 through the early 2000s, drawing on directly-read PDF issues from five
representative decades.

The Hotbox archive represents a remarkable primary source document of American model
railroading history from a unique youth perspective. Over its lifespan, the newsletter recorded
the evolution of the hobby, the organizational life of a youth group, the shifting technological
landscape of model railroading, and the passion of a dedicated community. Issues ranged from
roughly 12 to 20+ pages, published bimonthly in the 1970s-80s and moving toward monthly by
the 1990s-2000s. By Issue #351 (October 2001), the newsletter had been published
continuously for nearly four decades.

About This Analysis
Issues directly read for this report:
* November/December 1970 (Vol. 6, No. 5) — the early organizational era
e March/April 1977 (Issue TV-12) — the Tim Vermande editorship transition
» September/October 1980 (Issue #163) — the "Un-Magazine" era
» March 2000 (Issue #332) — the internet transition era
* October 2001 (Issue #351) — the Wisconsin Central tribute era
Note: 1960s and 1990s issues were not directly accessible for this report. Observations
about those decades are based on contextual references within the issues above.
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History & Era Timeline

The Hotbox and TAMR can be understood in five broad eras, each reflecting a different phase
of the organization's life and of the model railroading hobby itself.

Era 1: The Founding Years (1965-1969)

The TAMR was founded in 1965, making it the oldest known youth model railroading group in
America. Early issues of The Hotbox were almost certainly mimeographed or typed newsletters,
likely 4-8 pages. By the time the first recoverable issues appear (Vol. 6 in 1970), it is clear the
organization had already established a robust national structure with regional representatives
and regular elections. The earliest issues were edited by members who hand-assembled each
publication and mailed them at 3rd-class postal rates.

The founding generation of TAMR members would have been young people who grew up in the
golden age of American railroading — diesel transition-era kids who watched the steam-to-
diesel changeover and who modeled the Pennsylvania Railroad, New York Central, and Santa
Fe of that period. The hobby press of the era (Model Railroader, Trains) was well established,
and TAMR connected young enthusiasts who might otherwise have no peers.

Era 2: The Idealistic Growth Years (1970-1977)

By the November/December 1970 issue (Vol. 6, No. 5), The Hotbox was a polished, photo-
illustrated newsletter running 19 printed pages. Editor Tom Papadeas led a staff that included
circulation manager Tim Vermande, then age 16. The newsletter covered international
railroading (Japanese bullet trains, Greek narrow gauge, West African railways), layout tips,
organizational elections, and regular columns like "Shoptalk" by Doug Rhodes and the debut of
"Traction and Trolleys" by Mike Matejka.

This era was marked by idealism and organizational growing pains simultaneously. Papadeas
wrote a lengthy editorial critiqguing the TAMR's lack of communication, initiative, and long-range
planning — while also praising the organization's genuine community. A recurring theme was
the challenge of sustaining a youth organization when members aged out: nearly every
president and editor was a teenager or early college student who would eventually graduate and
move on. This turnover problem would persist throughout the organization's history.

Snapshot: November/December 1970 (Vol. 6, No. 5)

Editor: Tom Papadeas (The American University, Washington D.C.)

Circulation: Tim Vermande, age 16, South Bend, Indiana

Key articles: N gauge vs HO debate by Ronald Hicks; Japanese Bullet Trains by Doug Kocher;
railroading in Greece by Tom Papadeas; railroading in West Africa by Eric Gunn

Regular columns: Shoptalk (Doug Rhodes), Traction & Trolleys (Mike Matejka debut),
The Railroad Architect (Doug Rhodes), Layout of the Month

Notable: First TAMR national convention was held in August 1970 in St. Louis
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at the NMRA National Convention; 12 TAMR members attended; David Johnston
won the Youth in Model Railroading award for his HOn3 Galloping Goose model.

By 1977, the March/April issue shows Tim Vermande had become editor himself — fitting, since
he appeared as a teenage member just seven years earlier. He was now stepping down to
attend graduate school, handing editorship to Mark Tomlonson. The 1977 issue reveals a
looser, more informal editorial style than 1970, with humor (a movie review of the 1976 film
Silver Streak), highly technical kitbashing guides, and railfanning trip reports from Cajon Pass.

Snapshot: March/April 1977 (Issue TV-12)
Outgoing Editor: Tim Vermande (departing for grad school)
Incoming Editor: Mark Tomlonson, 306 W. Main, North Manchester, IN
Key articles: "Silver Streak: An Unreview of a Movie" by Tim Vermande;
B&O Presidential Pacific kitbashing by Greg LaRocca; Cajon Pass railfanning
by John Huey; The Great Railroad Car Reward (salvage yards) by Mark Kaszniak
Notable: A member obituary appeared (William Turpin, San Francisco);
TAMR elections extended due to low nominations — a recurring problem.
Tone: More personal and humorous than 1970; clearly a close-knit community.

Era 3: The Maturation Era (1978-1989)

The September/October 1980 issue shows an organization that has settled into a reliable
rhythm. By Issue #163, the numbering implies around 163 published issues over roughly 16
years — averaging about 10 per year. The newsletter now called itself "the Un-Magazine of
Model Railroading" and was edited by Mark Kaszniak from Chicago, who would have a long
tenure.

Dues had stabilized at $5 for regular members (under 21) and $4.50 for associates, with an
optional $2 upgrade to first-class mail. The newsletter was distributed third-class, taking 1-2
weeks to arrive. Most of the membership was concentrated in the Midwest, Northeast, and
California, with scattered Canadian and international members. A Member Services Committee
(MSC) helped connect beginners with experienced modelers — an early form of mentorship.

The hobby itself was in transition in 1980: DCC did not yet exist, and operators controlled trains
through analog block wiring. N scale was growing rapidly. The Athearn F7 and GP series were
workhorses of American HO modeling. Detailed layout operations using waybills and car cards
were becoming popular among serious modelers. The newsletter reflected these trends with
detailed how-to articles and prototype historical features.

Snapshot: September/October 1980 (Issue #163)
Editor: Mark Kaszniak, 4818 W. George Street, Chicago, IL
Secretary: Gerry Dobey, Villa Park, IL (primary contact)
Tagline: "The Un-Magazine of Model Railroading"
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Key articles: Timber trestles by Dee Gilbert; Cheyenne & Northport Railroad layout
overview by Dwight Anderson (BN-inspired multi-level shelf layout);

Freelance railroad history: Rio Grande, Santa Fe & Pacific Railway by Claude Morelli
Columns: M of W (Maintenance of Way) = product reviews; Train Orders (letters)
Dues: Regular $5, Associate $4.50, Sustaining $10 (+ $2 for 1st class mail)

Notable: Member Ted Zehrung, age 75, wrote a farewell letter as he retired from
the hobby — a reminder that the organization had long-term associate members
well beyond the "teen" age.

Era 4: The Internet Transition (1990-2001)

The 1990s saw significant changes in how TAMR operated. While no 1990s issues were directly
accessible for this report, contextual references in the 2000 and 2001 issues confirm the
organization was adapting to email and the early web. By Issue #332 (March 2000), every
officer had an AOL, Hotmail, or custom @tamr.org email address. The TAMR had its own
website at www.tamr.org. A Video Exchange program and Car Exchange program had been
established alongside the traditional Hotbox.

The organization also appears to have gone through a significant reorganization sometime in
the late 1990s, emerging as TAMA (the organization's name appears as both TAMR and TAMA
in the 2000 issue). The issue number of #332 in March 2000 — combined with the ~10 issues
per year pace — suggests the archive had issues going back to roughly 1967 at that numbering
rate, consistent with the 1965 founding date.

A major initiative in 2000 was "Hotbox University," a training program for new editors and
contributors run by Andrew Matarazzo (editor in chief). For the first time, the editorial team had
grown to 15+ contributing editors spread across all regions. Matarazzo described building a
"national/international training program" to create the editors of tomorrow. The March 2000
issue received contributions from all 5 TAMR regions — something remarkable for a pre-social-
media youth organization.

Snapshot: March 2000 (Issue #332)

Editor in Chief: Andrew Matarazzo (TAMRnymets@aol.com)

Co-editor/Advisor: Newton Vezina, Springfield, MA

President: Joe Bohannon (GeepM@fcmail.com), California

Contributing editors: 15 named members across all regions

Key articles: Winter Convention 2000 report; Royal Hudson steam trip report;
Great Plains Division year in review; Photographing Model Railroads;
Deere Pass and the Marshal Spine Line (freelance railroad feature)

New features: "Hotbox University" editorial training program;
"Top 7" humor column; Pike Ads for layout listings

Dues: Regular $15, Associate $20, International $20, Sustaining $20

Notable: Dues tripled from 1980 levels, reflecting inflation and rising print costs.
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Snapshot: October 2001 (Issue #351)
Editor: Charles Warczinsky, Sandusky, Ml
Layout Design Artist: Andy Inserra
News/Reviews Director: Nicholas Wilson
Columnists include: Peter Maurath (LOASSB — Layout on a Shoestring Budget),
Joe Bohannon (Ask GeepM), Tim Vermande (photos)
Key articles: Freelance vs Prototype modeling debate by Ray Reyes;
Wisconsin Central photographic tribute (SDL39s, GP30s, SD45s — a tribute
to WC being absorbed by CN in October 2001); Wisconsin Central photo album
Notable: Issue written in the shadow of 9/11 — editor apologized for delays
related to the national tragedy. The organization was also preparing its
2002 National Convention ("The Broadway Limited") for New York/New Jersey.

Era 5: Digital Migration (2002-Present)

By the early 2000s, the internet was fundamentally changing the TAMR's role. The organization
that had once been the primary way young model railroaders found each other was now
competing with online forums, email lists, and websites. The TAMR adapted by moving its
communication increasingly online. The Hotbox website offered password-protected access to
publications for e-members, and a Yahoo Groups email list had been established.

The TAMR has continued to exist, now operating primarily through Facebook and Google
Groups. The Hotbox as a physical/PDF publication appears to have wound down as the
organization's center of gravity moved to social media platforms. The archive at
teenrailmodel.org preserves the physical newsletter era as a historical record.
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Key People & Contributors

The Hotbox was built by the labor of hundreds of volunteer members over the decades. The
following individuals appear repeatedly across the archive as particularly influential contributors,
editors, or long-term pillars of the organization.

Long-Term Figures

Tim Vermande

Tim Vermande is arguably the most enduring figure in the entire TAMR archive. He appears
first in the November 1970 issue as a 16-year-old member in South Bend, Indiana, modeling N
scale and building a railroad called the Southold Central Terminal RR. By 1977, he had become
the Hotbox editor himself — a remarkable arc from teen member to editor in seven years. He
stepped down from editing in 1977 to attend graduate school. However, he continued as a
contributing photographer and the "Pivot Pin" (the official TAMR mailing address and
coordination role) well into the 2000s. His Wisconsin Central railroad photographs appeared in
the October 2001 cover story. Across issues separated by 30+ years, Vermande is a constant
presence.

Mark Kaszniak

Mark Kaszniak served as Hotbox editor during the 1980s era, based in Chicago. His editorship
produced some of the most technically detailed and organizationally candid issues in the
archive. His September/October 1980 editorial "Growing Pains" addressed five specific member
complaints head-on — a model of transparency in volunteer organization management. He also
wrote content about salvage yards and prototype railroads.

Doug Rhodes

Doug Rhodes was a consistent contributor in the 1970s era with multiple recurring columns:
"Shoptalk" (covering operating systems and practical modeling), "The Railroad Architect”
(prototype building plans with scale drawings), and occasional historical features. Rhodes
represented the thoughtful, prototype-focused voice of the newsletter — someone who cared
about operational realism and scale accuracy.

Joe Bohannon ("GeepM")

Joe "GeepM" Bohannon based in Bakersfield and later Los Angeles, California, served as
TAMR President by 2000 and ran the popular "Ask GeepM" Q&A column for years. He
organized multiple Great American Train Show TAMR tables in California and ran the Golden
Empire Division. His online handle "GeepM" (a reference to the EMD GP series locomotives)
reflected the informal, personality-driven culture that made TAMR distinctive.
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Andrew Matarazzo

Andrew Matarazzo of the New York/New Jersey Metro Division transformed the Hotbox in
2000 by building a team of 15+ contributing editors and launching "Hotbox University." His
editorial in March 2000 described building the publication from scratch in December 1999,
rallying a new generation of contributors. He was simultaneously the Promotion Manager and
2002 National Convention Director (for the Broadway Limited convention in New York).

Hans Raab

Hans Raab of Burlington, Vermont served as TAMR Treasurer across multiple eras, including at
least from the late 1990s through 2001. His address in Burlington was the membership dues
mailing address for the entire organization.

Notable One-Time Contributors

Tom Papadeas 1970 Editor; wrote acclaimed international railroading features
from Greece and advocated for organizational reform

Doug Kocher 1970 Wrote extensive first-person account of Japan's Tokaido
Bullet Train line — one of the finest international pieces in
the archive

Eric Gunn 1970 Reported on West African railroads (Senegal, Mali, lvory
Coast, Liberia) from a summer research trip

Mike Matejka 1970 Launched the "Traction and Trolleys" column in 1970;
hosted the famous post-convention 'Great Matejka Bull
Session'

Jay Franklin 1970 TAMR Treasurer; wrote excellent model photography tips
for snow scene photography using cornstarch as artificial
snow

Mark Tomlonson 1977+ Incoming editor 1977; founder of the N gauge
Transcontinental N (TCN) mail interchange

Dee Gilbert 1980 MSC (Member Services Committee) chairman; wrote
detailed timber trestle construction guide

Greg LaRocca 1977 Wrote detailed kitbashing guide for converting AHM Heavy
Pacific into B&O Class P7 Presidential Pacific

Ray Reyes 2001 Wrote nuanced "Freelance vs. Prototype" modeling article
for Oct 2001 issue

Lewis Ableidinger 2000s Great Plains Division (North Dakota); frequent contributor,
organized "Mountaineer" Midwest conventions

Newton Vezina 2000 Co-editor March 2000; 2002 Winter Convention co-
organizer in West Springfield, MA
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Master Topic & Theme Index

The following index organizes all major content themes identified across the reviewed issues.
These themes recur consistently across decades, reflecting both the enduring concerns of
model railroaders and the particular preoccupations of each era.

1. Layout Construction & Modeling Techniques

This was the most consistently present theme across all issues. The Hotbox featured practical,
hands-on modeling guidance at every level of complexity.

Scenery construction All Timber trestle building (1980); papier-mache
mountains (1970); cornstarch snow scenes (1970)

Kitbashing / scratchbuilding 1970s-80s B&O P7 Pacific kitbash (1977); model salvage yards
(1977); scratchbuilt traction equipment (1970)

Layout design & planning All Cheyenne & Northport multi-level layout (1980); New
Haven S-scale layout (1970); signs for layouts
(2001)

Scale debates 1970s-80s N gauge vs. HO debate (1970); N scale growth

predictions; tinplate vs. scale models

Operations & car forwarding 1980s Card-order car operations (1980); train consists;
switching puzzles (1970)

Model photography 1970-2000 Snow scene photography tips (1970); photographing
model railroads (2000)

Freelance vs. prototype 1970-2001 Freelance railroad histories (1980); "Freelance or
Prototype?" debate article (2001)

Traction / trolley modeling 1970s "Modeling Under Wire" column by Mike Matejka
(1970 debut); overhead wire systems

2. Prototype Railroading & Railfanning

Prototype content appeared in every issue, reflecting the TAMR's dual identity as both a
modeling club and a railfan group. Field trips, photo reports, and historical research were all
considered legitimate contributions.

« Railfan trip reports: Cajon Pass (1977 — AT&SF and UP operations including a DD40X
lashup); TC&W in North Dakota (2000); BC Royal Hudson steam trip (2000)

* Prototype photography: Members shared prototype photos regularly; Tim Vermande
became the most prolific photographer, contributing images from across North America
over 30+ years
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Railroad histories: Fictitious but internally consistent freelance railroad histories (Rio
Grande, Santa Fe & Pacific, 1980) and real prototype history articles

International railroading: Japan's Tokaido Bullet Train (1970); Greek narrow-gauge
meter-gauge railways (1970); West African railways in Senegal, Mali and Ivory Coast
(1970); B.C. (Canada) content

Specific railroads featured: Wisconsin Central (Oct 2001 tribute); Burlington Northern
(1980 layout modeling); AT&SF, UP (1977 railfan reports); Missouri Pacific, New Haven,
PRR, NYC (1970)

Steam excursions and museum railways: Fan trips appeared regularly; the Southern
Railway 4501 fan trip out of St. Louis appeared in 1970 photos

3. Organizational Life & Administration

The Hotbox was also a record of the organization's internal life — its elections, finances,
debates, and recurring challenges.

Annual elections: Candidates for President, VP, Secretary, and Treasurer profiled in
every election year; voters encouraged to use enclosed ballot cards

Organizational reforms: Tom Papadeas's 1970 editorial on "Organization in the
Organization" was a landmark critique; Mark Kaszniak's 1980 "Growing Pains" editorial
addressed specific member complaints transparently

Financial challenges: TAMR consistently operated on slim margins; dues were $5 in
1980, rising to $15-20 by 2000; printing and postage consumed ~80% of dues income

Member Services Committee (MSC): A recurring feature designed to connect beginners
with experienced modelers; appeared in multiple eras under different names

Conventions: Annual national conventions were a major focus; the 2002 "Broadway
Limited" in NYC/NJ; 2003 planned for Northern California; Midwest conventions
organized by regional chapters

Leadership transitions: Rapid turnover as members aged out was a persistent challenge;
the ideal TAMR president or editor was in their late teens or early 20s

Name change: By 2000, the organization was referred to as both TAMR and TAMA
(Teen Association of Model... Amateurs? Athletes? unclear from context)

4. Technology Evolution in the Hobby

Across 35 years of issues, the Hotbox documented the remarkable transformation of the model
railroading hobby's technology.

m Technology in the Hobby

1965-70 Atlas track and switches; Athearn and AHM locomotives; Rapido couplers (widely

1977

disliked); N scale just emerging; no DCC; 3-rail O scale still common among older
members; film photography

Brass imports being discussed; Kadee knuckle couplers widespread; kitbashing
precision growing; N scale established; pulse power/transistor throttles improving slow-

Teen Association of Model Railroaders (TAMR) Page



THE HOTBOX: TAMR National Newsletter — Archive Analysis | Compiled 2026

speed operation

1980 Radio control systems being installed; CTC control concepts; car card/waybill
operation systems; video exchange programs; mimeograph publishing; first personal
computers mentioned

2000-01 DCC (Digitrax mentioned); email communication; website at tamr.org; Yahoo Groups

email list; PDF newsletters; digital photography; online model railroad communities

5. Community & Social Dimensions

The Hotbox was not just a technical journal — it was a community newsletter that tracked the
human side of the hobby.

"Getting to Know You" member profiles: Regular feature in early issues introducing new
members with their railroads, ages, and interests

Interchange column: Buy/sell/trade listings; member-to-member commerce predating
eBay by decades

Obituaries: Member deaths were noted with dignity; the 1970 issue carried an obituary
for William Turpin of San Francisco; the 1977 issue noted a member death in its opening

Photo contests: Annual and convention-specific photo contests; winners featured on
covers (e.g., March 2000 Springfield Winter Convention contest)

Pass listing: Members offered each other railroad employee pass privileges for prototype
trains

Car exchange and video exchange: Physical rolling stock and videotape lending
programs

Age diversity: Despite the "Teen" name, the TAMR always had adult associate
members; Ted Zehrung of Eugene, Oregon wrote a farewell letter to the Hotbox in 1980
atage 75

6. Publication & Media

The evolution of how the Hotbox itself was produced is a story in its own right.

1965-70s: Typewritten or typed-and-cut master copies; mimeographed or photocopied;
photos pasted in manually; mailed 3rd class

1970s: Professionally printed appearance with photographs; ISSN number in later issues
(1093-622 in 2000); issue numbering in the hundreds

1980: Bimonthly; 3rd-class mail standard (with 1st class option for +$2); issues ran ~15
pages

2000: 20+ page issues; multiple contributing editors; photo contest cover pages; design
has evolved from typewritten to desktop published

2001: Includes web resource listings, email contacts throughout; still a physical print
publication mailed to members
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* Post-2001: Gradual migration to PDF-only distribution; eventually the organization
moved primarily to Facebook/Google Groups
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Chronological Issue Summaries

The following are detailed summaries of each issue directly read for this analysis, organized
chronologically.

| I1ssue: Vol. 6, No. 5 — November/December 1970

Pages ~20 pages, photo-illustrated
Editor Tom Papadeas

Circulation Tim Vermande (age 16)
Publisher Dick Wagie

Postage First class

Notable First year of national conventions

This issue opens with editor Tom Papadeas returning from a semester away — he had been at
The American University in Washington D.C. — and immediately launching into a landmark
editorial about the organization's structural problems. His critique was unusually frank for an
organizational newsletter, covering failures in communication, planning, initiative, regional
development, and constitutional maintenance. He called on incoming officers to treat their
positions seriously and on members to vote.

The convention coverage reported on the first-ever TAMR national convention, held at the
NMRA National Convention in St. Louis in August 1970. The 12 attending members had a
luncheon, worked a recruiting booth, and attended member layouts. TAMR member David
Johnston won the "Youth in Model Railroading” trophy at the NMRA national competition for his
HON3 Galloping Goose. The spirit was celebratory.

Feature content included a remarkable trio of international railroading articles: Doug Kocher's
detailed account of riding Japan's Bullet Trains (he argued persuasively that the common
criticism that Japanese rail success is due to "mysterious sociological differences” from the U.S.
was false); Tom Papadeas's personal narrative of 40+ hours on Greek narrow-gauge railways
during a summer trip; and Eric Gunn's report from West Africa where he traveled with his
anthropologist father through Senegal, Mali, and the Ivory Coast. These three articles made the
November 1970 issue unusually cosmopolitan for a youth club newsletter.

The modeling content included Ronald Hicks's spirited defense of N scale ("Up with N Gauge!"),
a card-based car forwarding system by Doug Rhodes, Mike Matejka's debut trolley modeling
column, scale building plans with actual dimensions, and member tips on painting mountains
with acrylic washes. The election coverage profiled 10 candidates for 4 offices, with detailed
biographical sketches that read like college application essays.

| I1ssue: TV-12 — March/April 1977
Pages ~12 pages, typewritten

Outgoing Editor Tim Vermande (departing for grad school)
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Incoming Editor Mark Tomlonson, North Manchester, IN

Staff Mark, Andy, and Ed

Postage Third class (13¢ per stamp)

Issue Code "TV-12" (possibly Vermande's initials + issue number)

This transitional issue centers on the editorial handover from Tim Vermande to Mark
Tomlonson. Vermande's farewell editorial, titled "Unusual Editorial by the Unusual Editor," is
self-deprecating and warm, acknowledging his correspondence had "gone to pot" while he was
away. His film review of Silver Streak (1976) — in which he catalogued the film's geographic
impossibilities with affectionate railfan precision — is a highlight.

The issue opened with a formal "In Memoriam" notice for William Turpin of San Francisco, a
TAMR member who had died. This somber note sets the issue's more personal tone compared
to 1970. The election news showed the TAMR continuing to struggle with low nominations —
extension deadlines were being granted because only one candidate had applied for each
office.

Modeling content includes a highly technical B&O Presidential Pacific kitbashing guide with
detailed figures and measurements. The kitbasher's approach — knowing that AHM made a
Pacific in the right colors, tracking down the correct tender from a different model, and
meticulously repositioning the headlight and bell — exemplifies the precision craftsmanship that
defined serious TAMR modelers. A Cajon Pass railfanning report by John Huey captured a rare
UP lashup including DD40X units — a genuine piece of railfan history from the transition era.

| Issue: #163 — September/October 1980

Pages ~15 pages, bimonthly

Editor Mark Kaszniak, Chicago

Secretary (contact) Gerry Dobey, Villa Park, IL

Tagline "The Un-Magazine of Model Railroading"
Distribution Third class (option: $2 extra for 1st class)

Dues Regular $5.00 / Associate $4.50 / Sustaining $10.00

By Issue #163, The Hotbox had a settled, confident identity. Mark Kaszniak's editorial "Growing
Pains" directly addressed five specific complaints members had raised — processing delays,
activity centered around publications, monthly vs. bimonthly schedule, MSC responsiveness,
and late regional newsletters. His responses were measured and practical: the delays were
structural (renewal cards shipped inside the Hotbox), activity centered on publications because
that's all teens with limited funds and transportation could do consistently, and monthly
publishing was financially impossible.

The layout feature on the Cheyenne & Northport Railroad by Dwight Anderson represents the
state of the art in 1980 amateur railroad design: a seven-level shelf railroad with radio control,
CTC dispatching, a two-way communication system, and detailed train orders. Anderson was
modeling the Burlington Northern's coal country with scale-accurate cargo flows. His aspiration

Teen Association of Model Railroaders (TAMR) Page



THE HOTBOX: TAMR National Newsletter — Archive Analysis | Compiled 2026

to model 15 towns and run coal trains every scale-hour reveals the seriousness with which
TAMR's best modelers approached their work.

The M of W (Maintenance of Way) product review column reviewed two books: a pictorial of the
Chicago Great Western's final decade (favorably reviewed for its diesel photography) and John
Armstrong's Creative Layout Design from Kalmbach. The Train Orders letters section shows a
healthy range of member sentiment: some threatening not to renew, others "totally satisfied."
Ted Zehrung's farewell letter at age 75 is particularly touching.

| I1ssue: #332 — March 2000

Pages 20+ pages, desktop published

Editor in Chief Andrew Matarazzo

Co-editor Newton Vezina, Springfield, MA
Communication All officers have email addresses

Website www.tamr.org

Dues Regular $15 / Associate $20 / International $20

The March 2000 issue represents a Hotbox renaissance after what was apparently a difficult
period in the late 1990s. Editor Andrew Matarazzo described rebuilding the publication "from
scratch" starting December 1999, assembling a 15-person editorial team through what he called
"Hotbox University" — a training program for new contributors. For the first time, the issue
featured contributions from all five TAMR regions, something Matarazzo highlighted as a major
achievement.

Content highlights include a detailed report on the 2000 Springfield, MA Winter Convention (the
largest annual TAMR event, held alongside a major regional model railroad show with 5.5 acres
under roof), a photo contest showcase, and a railfan account of riding the Royal Hudson steam
excursion in British Columbia. The Great Plains Division (North Dakota) featured a year-in-
review reporting on club activities, TAMR table appearances, and layout operations.

The issue's production quality shows clear advancement from the 1980 era: desktop publishing,
more photographs, and a more polished design. However, the fundamental format — editorial,
news, feature articles, columns, convention coverage — remained consistent with issues from
30 years earlier. The mission had not changed; only the medium had evolved.

| I1ssue: #351 — October 2001

Pages 12+ pages

Editor Charles Warczinsky, Sandusky, Ml

Layout Design Artist Andy Inserra

News/Reviews Nicholas Wilson

Context Written in the weeks after September 11, 2001
Cover Wisconsin Central SDL39 and BN SD45s
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The October 2001 issue carries the weight of its historical moment. Editor Charles Warczinsky
opened with an apology for delays related to the September 11 attacks — noting that "we all
feel the effects" even in activities like railfanning, where security was now visibly tightened at
facilities and stations. This brief acknowledgment, paired with condolences to members who lost
friends or family, is one of the most humanly resonant moments in the archive.

The issue's centerpiece was a tribute to the Wisconsin Central, which had just been absorbed
into CN in October 2001. Tim Vermande's photography across the previous decade — SDL39s,
GP30s with Alco trucks, SD45s in BN cascade green, SDP45s in the Twin Cities — provided a
magnificent visual farewell to an iconic regional railroad. This tribute illustrated a consistent
TAMR tradition: using the newsletter to grieve the passing of beloved railroads, just as members
had mourned the Penn Central years earlier.

The modeling article "Freelance or Prototype?" by Ray Reyes was a balanced, philosophically
sophisticated piece about the central choice every model railroader faces. Rather than
advocating for one approach, Reyes outlined the genuine tradeoffs of each path. The LOASSB
(Layout on a Shoestring Budget) column by Peter Maurath focused on sourcing signs and
details from everyday printed materials — Sunday newspapers, magazines, old phone books —
a practical tip that needed no expensive equipment. This balance of philosophy and practicality
represented the Hotbox at its best.
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Historical Trends: How the Hobby Evolved

Across the four decades of Hotbox issues reviewed, several macro-trends in American model
railroading are clearly visible in the newsletter's content and concerns.

Trend 1: The Scale Wars — N vs. HO vs. O

In 1970, N scale was genuinely new and controversial. Ronald Hicks's defense of N scale read
almost like a civil rights argument — N scale modelers were being "ridiculed and cut down" by
HO modelers. By 1977, N scale had established itself and no longer needed defending. By
1980, both N and HO were fully accepted as mainstream choices, with a Member Services
Committee questionnaire filed alphabetically by scale. The "Scale Wars" essentially ended in
the 1970s, with HO remaining dominant but N scale secure as a legitimate second.

O scale and S scale, which had significant representation in 1970 member profiles (Ronald St.
John modeled S scale tinplate), were nearly absent from later issues. The hobby had
consolidated around HO and N.

Trend 2: From Steam Nostalgia to Diesel Appreciation

The 1970 TAMR members were children during the steam-to-diesel transition. The steam
nostalgia in that issue — reporting on the Southern 4501 fan trip in St. Louis, Greek steam
locomotives surviving in limited service, the genuine mourning for steam's passing — reflects a
founding generation shaped by steam's disappearance. By 1977, first-generation diesels (F
units, early GP series) were themselves becoming nostalgic. By 1980, members were modeling
the Burlington Northern's SD40-2s and coal trains. By 2001, the Wisconsin Central tribute
showed that modern second-generation diesels (SD45s, GP30s) had become the beloved
historic subjects — the steam nostalgia had been replaced by diesel nostalgia, one generation
later.

Trend 3: The Shift from Hardware to Operations

Early issues focused heavily on equipment — what scales to use, what locomotives to buy, how
to kitbash and scratchbuild. By 1980, a significant shift toward prototypical operations was
underway. Car cards, waybills, train orders, CTC dispatching, and working as engineer,
dispatcher, or yardmaster all reflected an emphasis on the railroad as a system to operate, not
just a collection of models to admire. This trend — driven partly by John Armstrong's writing in
Model Railroader — is clearly visible in the TAMR's 1980 layout features and columns.

Trend 4: Technology's Double-Edged Sword

The most dramatic trend in the archive is the shift from physical-community-building to digital-
community-building. In 1970, the Hotbox was the primary way TAMR members knew each other
existed. Finding a fellow N scaler in your region was a meaningful discovery. By 2000, email,
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websites, and Yahoo Groups had changed the connectivity calculus. The TAMR adapted by
going online — but in doing so, the Hotbox's unique role as the community's spine was
diminished. Online forums, eBay, YouTube tutorials, and eventually social media offered more
immediate alternatives to a bimonthly newsletter.

DCC (Digital Command Control) — barely present in the archive through 2001, with only a
Digitrax mention — has since completely transformed the hobby's technical landscape, making
DC block wiring obsolete. Sound-equipped decoders, computer-controlled layouts, and 3D-
printed structures have all arrived since the last major Hotbox era.

Trend 5: The Youth Problem

Perhaps the most consistent theme across all eras is the challenge of sustaining a youth
organization. Every era shows the TAMR wrestling with member retention, leadership
succession, and outreach. In 1970, the editorial lamented that officers didn't follow through. In
1977, nominations for positions were so sparse that deadlines had to be extended. In 1980,
members threatened not to renew because the organization was too passive. In 2000, Andrew
Matarazzo built a 15-person editorial team through deliberate recruitment and training.

The TAMR's evolution from primarily-teen to increasingly-adult membership was also
consistent. The organization's name contained "Teen" but many members — including 75-year-
old Ted Zehrung in 1980 — were adults who had aged through the organization. The decision to
accommodate "associate members" (21 and over) kept older hobbyists connected while
maintaining the youth mission.

Trend 6: The Prototype-Model Relationship

The Hotbox consistently maintained that prototype knowledge and modeling were inseparable.
Railfanning trips were not separate from modeling — they were research. The 1977 Cajon Pass
report gave modelers the exact lashup configurations of real UP trains. The 2001 Wisconsin
Central tribute gave modelers the visual reference to model WC accurately. This integration of
prototype study and model practice is a TAMR hallmark that distinguished the organization from
purely social youth groups.
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Notes for Further Research

This analysis is based on five issues directly read from the teenrailmodel.org archive. Several
research gaps remain that could be addressed with additional reading:

e 1960s issues (1965-1969): The founding era is unrepresented here. How did the TAMR
begin? Who were the founders? What did the earliest issues look like? These questions
remain open.

e 1990s issues: The decade between the "Un-Magazine" era and the internet-transition
era is absent from this analysis. The 1990s likely saw the first personal computer and
desktop-publishing era of the Hotbox.

* Regional newsletters: The site archives multiple regional newsletters (Allegheny
Dispatcher, Wayfreight, Crummy, Floridian, etc.) which likely contain rich local history
not covered here.

« Narrow Gauge supplement: The national Narrow Gauge, Logging and Shortline
newsletter is a distinct publication that would reward its own analysis.

e Convention archives: Annual convention programs and reports, if archived, would
provide a fascinating record of where members gathered and what they did.

e The TAMA transition: Understanding precisely when and why the TAMR added or
changed its name to TAMA would clarify an important organizational moment.

Accessing the Full Archive

The complete archive is available at www.teenrailmodel.org, organized by region and newsletter
title. PDF files follow a YYMM naming convention (e.g., 7703.pdf = March 1977, 0110.pdf =
October 2001). The index pages for each section list all available issues. The Hotbox national
archive is located at teenrailmodel.org/hotbox/.

"The Hotbox is still the best organization-building tool we've got."

— Andrew Matarazzo, Editor in Chief, March 2000
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